
TEAM COPY                                                      Instant Challenge

2009 Regional Team Manager Training – Beginner Level

Now Serving…

Challenge: Your TASK is to communicate non-verbally with you team members to 
sort yourself in numerical order.

Time: You will have 1 minute to verbally discuss how you will solve this problem.
You will then be given a number. You will then have 2 minutes to line up in 
numerical order from left (lowest) to right (highest). During the second part of this 
problem you may not speak or pantomime speech (lips moving without sound).

Set-up: On the floor is a line to follow. 

Procedure:
Part one (1 minute): Discuss how you will sort yourselves into numerical order.

Between part one and part two each team member will be given a number on an 
index card. You may not show your card to other team members. The appraiser will 
announce “Begin” to start part two.

Part two (2 minutes): Without speaking or pantomiming speech, sort yourselves 
into numerical order. 

Scoring:  You will receive
A. Ten points for every team member that is numerically higher then all members 

to his left (max 60).
B. Up to 20 points for how well your team works together.

NOTE: This problem is usually performed with all team members blind folded for 
part two.


